
• I N T E R V I E W

Swift Creek Elementary School
CARY, NC

PRE-BID 
MEETING

A P R I L  2 4 , 2 0 2 4



GROUND RULES
V I R T UAL  AT T E N DE E S

• Type name, company, email in chat

• Turn on cameras

• Find a comfortable, quiet location

• Mute if you’re not talking

• Q&A using the chat    or Raise Your Hand     feature



AGENDA
AP R I L  2 4 ,  2 0 2 4

• 1 | Project Overview

• 2 | Project Schedule Review

• 3 | Bid Document Review

• 4 | Bidding Requirements

• 5 | MWBE Goals



TEAM
J E  Du n n  –  CM  a t  R i s k

Camila Cox
Estimating Manager

Elijah Egalite

Project Manager 



TEAM
De s i g n  



PROJECT OVERVIEW
OVE R AL L  S I T E  LAYO UT

DEMO: 

Existing school, hardscape, tennis courts, 

underground storage tank, mobile classrooms, 

contaminated soils

SITE/UTILITIES: 

Aggregate piers (delegated design), grading, 

retaining walls (delegated design), hardscape,

Landscaping, pump station, force main

OFFSITE IMPROVEMENTS:

Forthcoming



PROJECT OVERVIEW
BU I LD I N G

Structure
•  2-story, steel, 106,000SF

•  CMU walls

•  Cold-Formed Metal Framing

Envelope/Exterior Assemblies
• LWIC roof with 2-ply mod-bit membrane

• Standing seam metal roof over insulation 

• Fluid applied air barrier

• Storefront, windows

• Brick 

• Metal and phenolic panels

• Louvers

 



PROJECT OVERVIEW
OVE R AL L  BU I LD I N G  LAYO UT  –  L E VE L  1

Finishes 
• Unfinished & sealed concrete, carpet, Linoleum, 

athletic, VCT, wood, ceramic tile flooring.

• Plastic laminate

• Wood doors

• Acoustical ceiling and wood ceilings

• Wallcoverings

• Acoustical wall panels

• Leaning common nooks

Amenities
• Main Gymnasium 

• Full Service Kitchen

• Dining area

• Theatre platform off gym area

•  Classrooms / Offices / Learning 

commons

• Large Library/ Media Center

• (3) Exterior Playgrounds

• Outdoor seating area from Dining 



PROJECT OVERVIEW
OVE R AL L  BU I LD I N G  LAYO UT  –  L E VE L  2

MEP Systems 
• The MEP systems are typical Wake County Public School standards, including a standard Wet 

Sprinkler System (no fire pump) and basic plumbing systems, including natural gas piping and gas-

fired domestic water heaters.  Also included with the Plumbing Package is a Vapor Mitigation system, 

complete with a below-grade PVC pipe network, connecting area sumps with exhaust fans up on the 

roof level.

• The Mechanical System includes standard copper and steel piping (size and application-dependent), 

2 gas fired-boilers, 2 Air Cooled Chillers, 7 AHUs, Range hoods, Electric Unit Heaters and Mini-Splits, 

Exhaust Fans, and various pumps, VAVs, and ancillary components.  The controls system (packaged with 

23A Mechanical) and sequence is standard WCPSS system.  Test and Balance included in package 

23A

• The Electrical system is mostly standard.  Included in the Electrical Bid Package is all Power, Data, 

Security/Access Control, Fire Alarm, Lighting, Intercom Systems, CCTV/Video Surveillance, etc.

• There is a Food Service package for the kitchen areas, complete with Sinks, Exhaust Hoods, Cold 

Storage Rooms, Air Curtains, Ovens, Shelving, Counters, Cash Registers, etc.



PROJECT SCHEDULE REVIEW
1 6  m o n t h s



PROJECT SCHEDULE REVIEW
1 6  m o n t h s



PROJECT SCHEDULE REVIEW
1 6  m o n t h s



BIDDING REQUIREMENTS
B I D  S UB M I S S I O N  CHE CK L I S T

• Read Bid Manual thoroughly.  Base bid includes entire manual.

• Submit sealed bid by Mat 10th at designated time

• Bid submitted on latest BID FORM (last one was provided Addendum 2).

• All BID FORM blanks filled in per Instruction to Bidder

• Bid Security Attached in the form of check or Bid Bond

• Addenda/Clarifications acknowledged

• Include any allowances relevant to you package (see BID FORM)

• Include Sales Tax

• Proper signatures included on Signature Page

• MWBE Forms (Identification of Minority Business plus Exhibit A or B



BID DOCUMENT REVIEW

B I D  F O R M

PAGE 2 to 6

• 10 Alternates ("N/A" or the $ cost). Alt #10, comb packages.

• 39 Unit Cost ("N/A" or the $ cost)

• If left in blank, we will assume $0

• Exclude Allowances

PAGE 7

• Signature + Notary

Page 2 of 7



BID DOCUMENT REVIEW

B I D  F O R M  –  I S S UE D  ADDE N DA

Addendum #2Addendum #1

Terracon bulletin indication snow guard attachment

PROJECT MANUAL CHANGES

• Table of Contents
• Allowances
• Unit Prices
• General Commissioning Requirements
• Roof Insulation and Cover Board
• Standing-Seam Metal Roof Panels
• Mod. Bit. Membrane Roofing
• PVC Membrane Roofing
• Exterior Painting

DRAWINGS CHANGES

• (1) General
• (3) Architectural



BIDDING DETAILS
B i d  S c h e d u l e  K ey  Da t e s

• Pre-Bid Meeting    April 24, 2024, 10:00 AM

• Site Walkthrough    TBD (Week of 4/29)

• RFI Due Date    April 26, 2024,   5:00 PM

• Camila Cox (camila.cox@jedunn.com)

• Final Addenda Date     May 1, 2024, 5:00 PM

• Bids Due       May 10, 2024, 9:30 AM, 1:00 PM

• Length of Validity of Bids: 60 calendar days

• Herbert Young Community Center at Town of Cary

• Re-Bid Due    May 23, 2024, 12:30 PM
• Herbert C. Young Community Center – Eagle Room, Town of Cary



BIDDING DETAILS
B I D  DAY

BID DAY: Friday May 10, 2024

9:30AM (Divisions 01 to 11)

1:00PM (Divisions 12 to 32)

Cardinal Room A at the Herbert Young Community Center 

101 Wilkinson Ave, Cary, NC 27513

Sealed bids may be mailed and received on or before May 

09,2024 to the office of JE Dunn Construction at 1201 Edwards 

Mill Rd, Suite 360, Raleigh, NC 27607. JE Dunn Construction is not 

responsible for late deliveries. 

Herbert Young 

Community Center

@Town of Cary 



BIDDING REQUIREMENTS

Accessing Bid Documents:

• ITB sent through Building Connected

• Includes all Bid Documents (drawings and specs)

• Includes the project Bid Manual w/ req’d. forms and samples

• Will include all addenda
• Will include a PDF of this presentation



MWBE GOALS
HUB  CE R T I F I E D

J. E. Dunn strongly encourages 1st Tier Contractors to use qualified and certified HUB contractors and 

suppliers. 

•Minimum Project Goals: MWBE 10%

Recruitment & Utilization Guidelines

•Contractors must be certified under the NC Statewide Uniform Certification Program (SWUC) 

before bid day to be counted in the program goal 

•All certification details can be obtained at www.doa.state.nc.us/hub

•All program forms that must be submitted with your bid will be attached to the bid form

HUB Resources

•NC Dept of Administration – HUB Office

Google “NC HUB” – HUB Office Home Page – “Search HUB Vendors”

All Forms are included in the Bidders Manual          

http://www.doa.state.nc.us/hub


MWBE GOALS
HUB  CE R T I F I E D

Include with your proposal, the following MWBE Forms from Section 00 73 36 

of the Front End Documents:

Identification of HUB Certified/Minority business Participation, and

One of the following Affidavits:

•A – Listing of good Faith Efforts, or

•B – Intent to Perform with Own Forces      
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