
NCSU Brooks Hall - Phase I Renovations 
SCO #22-25338-02A 

Bid Documents 

in situ studio, inc. 

10/24/24 

 

ALTERATION PROJECT 

PROCEDURES 

 013516 - 1 

 

SECTION 013516 - ALTERATION PROJECT PROCEDURES 

PART 1 - GENERAL 

1.1 SUMMARY 

A. Section includes special procedures for alteration work. 

1.2 DEFINITIONS 

A. Alteration Work: This term includes remodeling, renovation, repair, and maintenance work 

performed within existing spaces or on existing surfaces as part of the Project. 

B. Consolidate: To strengthen loose or deteriorated materials in place. 

C. Design Reference Sample: A sample that represents the Architect's prebid selection of work to 

be matched; it may be existing work or work specially produced for the Project. 

D. Dismantle: To remove by disassembling or detaching an item from a surface, using gentle 

methods and equipment to prevent damage to the item and surfaces; disposing of items unless 

indicated to be salvaged or reinstalled. 

E. Match: To blend with adjacent construction and manifest no apparent difference in material 

type, species, cut, form, detail, color, grain, texture, or finish; as approved by Architect. 

F. Refinish: To remove existing finishes to base material and apply new finish to match original, 

or as otherwise indicated. 

G. Repair: To correct damage and defects, retaining existing materials, features, and finishes. This 

includes patching, piecing-in, splicing, consolidating, or otherwise reinforcing or upgrading 

materials. 

H. Replace: To remove, duplicate, and reinstall entire item with new material. The original item is 

the pattern for creating duplicates unless otherwise indicated. 

I. Replicate: To reproduce in exact detail, materials, and finish unless otherwise indicated. 

J. Reproduce: To fabricate a new item, accurate in detail to the original, and from either the same 

or a similar material as the original, unless otherwise indicated. 

K. Retain: To keep an element or detail secure and intact. 

L. Strip: To remove existing finish down to base material unless otherwise indicated. 
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1.3 PROJECT MEETINGS FOR ALTERATION WORK 

A. Preliminary Conference for Alteration Work: Before starting alteration work, Architect will 

conduct conference at Project site . 

1. Attendees: In addition to representatives of Owner, Architect, and Contractor, testing 

service representative, and chemical-cleaner manufacturer(s) shall be represented at the 

meeting. 
2. Agenda: Discuss items of significance that could affect progress of alteration work, 

including review of the following: 

a. Fire-prevention plan. 

b. Governing regulations. 
c. Areas where existing construction is to remain and the required protection. 

d. Storage, protection, and accounting for salvaged and specially fabricated items. 

e. List for Salvaging is as follows, but may be updated at Conference: Dehumifiers, 
Dryers from Laser Room, all signage and nameplates, Keypads, door hardware, 

LED lights and sensors (to be reused in 216 and 319), Office lights in 117A-117C, 

fire extinguishers, ComTech communication equipment, Quad Outlets, Carpet 
Tile, Kitchenette in 118B, Oak Doors to 117 offices, all furniture. 

f. Existing conditions, staging, and structural loading limitations of areas where 

materials are stored. 

3. Reporting: Architect will record conference results and distribute copies to everyone in 
attendance and to others affected by decisions or actions resulting from conference. 

B. Coordination Meetings: Conduct coordination meetings specifically for alteration work at 

weekly intervals. Coordination meetings are in addition to specific meetings held for other 

purposes, such as progress meetings and preinstallation conferences. 

1. Agenda: Review and correct or approve minutes of previous coordination meeting. 

Review other items of significance that could affect progress of alteration work. Include 

topics for discussion as appropriate to status of Project. 
2. Reporting: Record meeting results and distribute copies to everyone in attendance and to 

others affected by decisions or actions resulting from each meeting. 

1.4 MATERIALS OWNERSHIP 

A. Historic items, relics, and similar objects including, but not limited to, cornerstones and their 

contents, commemorative plaques and tablets, antiques, and other items of interest or value to 

Owner that may be encountered or uncovered during the Work, regardless of whether they were 

previously documented, remain Owner's property. 

1.5 INFORMATIONAL SUBMITTALS 

A. Fire-Prevention Plan: Submit 30 days before work begins. 



NCSU Brooks Hall - Phase I Renovations 
SCO #22-25338-02A 

Bid Documents 

in situ studio, inc. 

10/24/24 

 

ALTERATION PROJECT 

PROCEDURES 

 013516 - 3 

 

1.6 QUALITY ASSURANCE 

A. Fire-Prevention Plan: Prepare a written plan for preventing fires during the Work, including 

placement of fire extinguishers, fire blankets, rag buckets, and other fire-control devices during 
each phase or process. Coordinate plan with Owner's fire-protection equipment and 

requirements. Include fire-watch personnel's training, duties, and authority to enforce fire 

safety. 

B. Safety and Health Standard: Comply with ANSI/ASSP A10.6. 

1.7 STORAGE AND HANDLING OF SALVAGED MATERIALS 

A. Salvaged Materials: 

1. Clean loose dirt and debris from salvaged items unless more extensive cleaning is 
indicated. 

2. Pack or crate items after cleaning; cushion against damage during handling. Label 

contents of containers. 
3. Store items in a secure area until delivery to Owner. 

4. Transport items to Owner's storage area designated by Owner . 

5. Protect items from damage during transport and storage. 

B. Salvaged Materials for Reinstallation: 

1. Repair and clean items for reuse as indicated. 

2. Pack or crate items after cleaning and repairing; cushion against damage during handling. 

Label contents of containers. 
3. Protect items from damage during transport and storage. 

4. Reinstall items in locations indicated. Comply with installation requirements for new 

materials and equipment unless otherwise indicated. Provide connections, supports, and 
miscellaneous materials to make items functional for use indicated. 

C. Existing Materials to Remain: Protect construction indicated to remain against damage and 

soiling from construction work. Where permitted by Architect, items may be dismantled and 

taken to a suitable, protected storage location during construction work and reinstalled in their 

original locations after alteration and other construction work in the vicinity is complete. 

D. Storage: Catalog and store items within a weathertight enclosure where they are protected from 

moisture, weather, condensation, and freezing temperatures. 

1. Identify each item for reinstallation with a nonpermanent mark to document its original 

location. Indicate original locations on plans, elevations, sections, or photographs by 

annotating the identifying marks. 
2. Secure stored materials to protect from theft. 

3. Control humidity so that it does not exceed 85 percent. Maintain temperatures 5 deg F or 

more above the dew point. 
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PART 2 - PRODUCTS - (Not Used) 

PART 3 - EXECUTION 

3.1 PROTECTION 

A. Protect persons, motor vehicles, surrounding surfaces of building, building site, plants, and 

surrounding buildings from harm resulting from alteration work. 

1. Use only proven protection methods, appropriate to each area and surface being 
protected. 

2. Provide temporary barricades, barriers, and directional signage to exclude the public from 

areas where alteration work is being performed. 

3. Erect temporary barriers to form and maintain fire-egress routes. 
4. Erect temporary protective covers over walkways and at points of pedestrian and 

vehicular entrance and exit that must remain in service during alteration work. 

5. Contain dust and debris generated by alteration work, and prevent it from reaching the 
public or adjacent surfaces. 

6. Provide shoring, bracing, and supports as necessary. Do not overload structural elements. 

7. Protect floors and other surfaces along hauling routes from damage, wear, and staining. 
8. Provide supplemental sound-control treatment to isolate demolition work from other 

areas of the building. 

B. Temporary Protection of Materials to Remain: 

1. Protect existing materials with temporary protections and construction. Do not remove 
existing materials unless otherwise indicated. 

2. Do not attach temporary protection to existing surfaces except as indicated as part of the 

alteration work program. 

C. Comply with each product manufacturer's written instructions for protections and precautions. 

Protect against adverse effects of products and procedures on people and adjacent materials, 

components, and vegetation. 

D. Utility and Communications Services: 

1. Notify Owner, Architect, authorities having jurisdiction, and entities owning or 

controlling wires, conduits, pipes, and other services affected by alteration work before 

commencing operations. 
2. Disconnect and cap pipes and services as required by authorities having jurisdiction, as 

required for alteration work. 

3. Maintain existing services unless otherwise indicated; keep in service, and protect against 
damage during operations. Provide temporary services during interruptions to existing 

utilities. 

E. Existing Drains: Prior to the start of work in an area, test drainage system to ensure that it is 

functioning properly. Notify Architect immediately of inadequate drainage or blockage. Do not 

begin work in an area until the drainage system is functioning properly. 
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1. Prevent solids such as adhesive or mortar residue or other debris from entering the 

drainage system. Clean out drains and drain lines that become sluggish or blocked by 

sand or other materials resulting from alteration work. 
2. Protect drains from pollutants. Block drains or filter out sediments, allowing only clean 

water to pass. 

F. Existing Roofing: Prior to the start of work in an area, install roofing protection. 

3.2 PROTECTION FROM FIRE 

A. General: Follow fire-prevention plan and the following: 

1. Comply with NFPA 241 requirements unless otherwise indicated.  

2. Remove and keep area free of combustibles, including rubbish, paper, waste, and 
chemicals, unless necessary for the immediate work. 

a. If combustible material cannot be removed, provide fire blankets to cover such 

materials. 

B. Heat-Generating Equipment and Combustible Materials: Comply with the following procedures 

while performing work with heat-generating equipment or combustible materials, including 

welding, torch-cutting, soldering, brazing, removing paint with heat, or other operations where 
open flames or implements using high heat or combustible solvents and chemicals are 

anticipated: 

1. Obtain Owner's approval for operations involving use of welding or other high-heat 

equipment. Notify Owner at least 72 hours before each occurrence, indicating location of 
such work. 

2. As far as practicable, restrict heat-generating equipment to shop areas or outside the 

building. 
3. Do not perform work with heat-generating equipment in or near rooms or in areas where 

flammable liquids or explosive vapors are present or thought to be present. Use a 

combustible gas indicator test to ensure that the area is safe. 

4. Use fireproof baffles to prevent flames, sparks, hot gases, or other high-temperature 
material from reaching surrounding combustible material. 

5. Prevent the spread of sparks and particles of hot metal through open windows, doors, 

holes, and cracks in floors, walls, ceilings, roofs, and other openings. 
6. Fire Watch: Before working with heat-generating equipment or combustible materials, 

station personnel to serve as a fire watch at each location where such work is performed. 

Fire-watch personnel shall have the authority to enforce fire safety. Station fire watch 
according to NFPA 51B, NFPA 241, and as follows: 

a. Train each fire watch in the proper operation of fire-control equipment and alarms. 

b. Prohibit fire-watch personnel from other work that would be a distraction from 

fire-watch duties. 
c. Cease work with heat-generating equipment whenever fire-watch personnel are not 

present. 

d. Have fire-watch personnel perform final fire-safety inspection each day beginning 
no sooner than 30 minutes after conclusion of work in each area to detect hidden or 

smoldering fires and to ensure that proper fire prevention is maintained. 
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e. Maintain fire-watch personnel at Project site until 60 minutes after conclusion of 

daily work. 

C. Fire-Control Devices: Provide and maintain fire extinguishers, fire blankets, and rag buckets for 
disposal of rags with combustible liquids. Maintain each as suitable for the type of fire risk in 

each work area. Ensure that nearby personnel and the fire-watch personnel are trained in fire-

extinguisher and blanket use. 

3.3 PROTECTION DURING APPLICATION OF CHEMICALS 

A. Protect motor vehicles, surrounding surfaces of building, building site, plants, and surrounding 

buildings from harm or spillage resulting from applications of chemicals and adhesives. 

B. Cover adjacent surfaces with protective materials that are proven to resist chemicals selected for 
Project unless chemicals being used will not damage adjacent surfaces as indicated in alteration 

work program. Use covering materials and masking agents that are waterproof and UV resistant 

and that will not stain or leave residue on surfaces to which they are applied. Apply protective 
materials according to manufacturer's written instructions. Do not apply liquid masking agents 

or adhesives to painted or porous surfaces. When no longer needed, promptly remove protective 

materials. 

C. Do not apply chemicals during winds of sufficient force to spread them to unprotected surfaces. 

D. Neutralize alkaline and acid wastes and legally dispose of off Owner's property. 

E. Collect and dispose of runoff from chemical operations by legal means and in a manner that 

prevents soil contamination, soil erosion, undermining of paving and foundations, damage to 

landscaping, or water penetration into building interior. 

3.4 GENERAL ALTERATION WORK 

A. Record existing work before each procedure (preconstruction), and record progress during the 
work. Use digital preconstruction documentation photographs or video recordings. Comply with 

requirements in Section 013233 "Photographic Documentation." 

B. Perform surveys of Project site as the Work progresses to detect hazards resulting from 

alterations. 

C. Notify Architect of visible changes in the integrity of material or components whether from 

environmental causes including biological attack, UV degradation, freezing, or thawing or from 

structural defects including cracks, movement, or distortion. 

1. Do not proceed with the work in question until directed by Architect. 

END OF SECTION 013516 


