
ID Task Name Duration Start Finish

1 MILESTONES 462 days Wed 8/28/24 Mon 6/8/26

2 PRECONSTRUCTION 296 days Wed 8/28/24 Fri 10/17/25

10 CONSTRUCTION 126 days Mon 12/15/25 Mon 6/8/26

11 NC State Dining to Start Vacating Space 0 days Mon 12/15/25 Mon 12/15/25

12 Shelco Mobilize 0 days Mon 12/22/25 Mon 12/22/25

13 Demo Complete 0 days Thu 1/15/26 Thu 1/15/26

14 Start Hanging Drywall 0 days Fri 2/20/26 Fri 2/20/26

15 Install Kitchen Equipment 0 days Mon 3/23/26 Mon 3/23/26

16 Start Final Flooring 0 days Fri 3/27/26 Fri 3/27/26

17 Start Final Inspections 0 days Mon 5/18/26 Mon 5/18/26

18 Certificate of Occupancy 0 days Fri 5/22/26 Fri 5/22/26

19 Space Ready for Use 0 days Mon 6/8/26 Mon 6/8/26

20 PRECONSTRUCTION 587 days Wed 1/17/24 Fri 5/8/26

21 DESIGN AND PRECONSTRUCTION PHASES 437 days Wed 1/17/24 Fri 10/3/25

22 Schematic Design Phase 67 days Wed 1/17/24 Thu 4/18/24

37 BOT Approval 63 days Tue 4/30/24 Thu 7/25/24

41 Agency SD Review 16 days Thu 4/18/24 Thu 5/9/24

43 Design Development Phase 95 days Thu 4/18/24 Wed 8/28/24

56 Agency DD Review 23 days Tue 8/27/24 Thu 9/26/24

60 Construction Documents Phase 203 days Wed 9/25/24 Mon 7/7/25

71 GMP & Contract Issuance 88 days Thu 3/6/25 Tue 7/8/25

77 HUB Plan & Scopes 109 days Mon 3/3/25 Fri 8/1/25

91 Bidding/Award Phase 45 days Mon 8/4/25 Fri 10/3/25

92 Shelco Bidding Phase - Round 1 24 days Mon 8/4/25 Thu 9/4/25

93 Prebid Session 1 day Mon 8/18/25 Mon 8/18/25

94 Bid Openings 1 day Thu 9/4/25 Thu 9/4/25

95 Re-Bid (If Required) 5 days Fri 9/5/25 Thu 9/11/25

96 Open Re-Bids (If Required) 1 day Thu 9/11/25 Thu 9/11/25

97 Bid Package Scoping & Final GMP Confirmation 15 days Fri 9/12/25 Thu 10/2/25

98 Full Notice to Proceed 1 day Fri 10/3/25 Fri 10/3/25

99 SHELCO PROCUREMENT & SUBMITTALS 150 days Mon 10/6/25 Fri 5/8/26
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100 Shelco Contract With Subcontractors 10 days Mon 10/6/25 Fri 10/17/25

101 Div. 05 Miscellaneous Steel 75 days Mon 10/20/25 Fri 2/6/26

102 Div. 05 - Receive Miscellaneous Steel Shop Drawings 20 days Mon 10/20/25 Fri 11/14/25

103 Div. 05 - Shelco/Architect Review Steel Shop Dwgs 15 days Mon 11/17/25 Tue 12/9/25

104 Div. 05 - Misc Material Lead Time 40 days Wed 12/10/25 Fri 2/6/26

105 Div. 06 Casework 110 days Mon 10/13/25 Fri 3/20/26

106 Div. 06 - Receive Millwork/Cabinetry Shop Drawings & 

Samples

30 days Mon 10/13/25 Fri 11/21/25

107 Div. 06 - Shelco/Architect Review Millwork/Cabinetry 

Shop Dwgs & Samples

20 days Mon 11/24/25 Tue 12/23/25

108 Div. 06 - Millwork/Cabinetry Material Lead Time 60 days Fri 12/26/25 Fri 3/20/26

109 Div. 08 Doors and Hardware 100 days Mon 10/6/25 Fri 2/27/26

110 Div. 08 - Receive Door Frames Shop Drawings & Submittals20 days Mon 10/20/25 Fri 11/14/25

111 Div. 08 - Shelco/Architect Review Door Frame Shop 

Dwgs & Submittals

15 days Mon 11/17/25 Tue 12/9/25

112 Div. 08 - Receive Door and Hardware Shop Drawings & 

Submittals

20 days Mon 10/6/25 Fri 10/31/25

113 Div. 08 - Door Frame Material Lead Time 30 days Wed 12/10/25 Fri 1/23/26

114 Div. 08 - Door and Hardware Material Lead Time 80 days Mon 11/3/25 Fri 2/27/26

115 Div. 08 Metal Louvered Panels 120 days Mon 10/20/25 Fri 4/10/26

116 Div. 08 - Receive Metal Louvered Shop Drawings & Submittals20 days Mon 10/20/25 Fri 11/14/25

117 Div. 08 - Shelco/Architect Review Metal Panel Shop 

Dwgs & Submittals

15 days Mon 11/17/25 Tue 12/9/25

118 Div. 08 - Field Measure Metal Panels 5 days Wed 12/10/25 Tue 12/16/25

119 Div. 08 - Metal Panel Material Lead Time 80 days Wed 12/17/25 Fri 4/10/26

120 Div. 08 Storefront / Glass / Glazing 125 days Mon 10/20/25 Fri 4/17/26

121 Div. 08 - Receive Store Front, Glass and Glazing Shop 

Drawings & Submittals

30 days Mon 10/20/25 Tue 12/2/25

122 Div. 08 - Shelco/Architect Review Store Front, Glass and 

Glazing Shop Dwgs & Submittals

15 days Wed 12/3/25 Tue 12/23/25

123 Div. 08 - Store Front, Glass and Glazing Material Lead Time80 days Fri 12/26/25 Fri 4/17/26

124 Div. 9 Framing and Drywall 50 days Mon 10/20/25 Fri 1/2/26
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125 Div. 09 - Receive Framing and Drywall Shop Drawings & 

Submittals

15 days Mon 10/20/25 Fri 11/7/25

126 Div. 09 - Shelco/Architect Review Framing and Drywall 

Shop Dwgs & Submittals

15 days Mon 11/10/25 Tue 12/2/25

127 Div. 09 - Framing and Drywall Material Lead Time 20 days Wed 12/3/25 Fri 1/2/26

128 Div. 09 Hard Tile 95 days Mon 10/20/25 Fri 3/6/26

129 Div. 09 - Receive Hard Tile Shop Drawings & Submittals 30 days Mon 10/20/25 Tue 12/2/25

130 Div. 09 - Shelco/Architect Review Hard Tile Shop Dwgs &

Submittals

15 days Wed 12/3/25 Tue 12/23/25

131 Div. 09 - Hard Tile Material Lead Time 50 days Fri 12/26/25 Fri 3/6/26

132 Div. 09 Flooring 85 days Mon 10/20/25 Fri 2/20/26

133 Div. 09 - Receive Flooring Shop Drawings & Submittals 20 days Mon 10/20/25 Fri 11/14/25

134 Div. 09 - Shelco/Architect Review Flooring Shop Dwgs & 

Submittals

15 days Mon 11/17/25 Tue 12/9/25

135 Div. 09 - Flooring Material Lead Time 50 days Wed 12/10/25 Fri 2/20/26

136 Div. 9 Specialty Ceilings and Baffles 95 days Mon 10/20/25 Fri 3/6/26

137 Div. 09 - Receive Specialty Ceiling Shop Drawings & Submittals20 days Mon 10/20/25 Fri 11/14/25

138 Div. 09 - Shelco/Architect Review ACT Shop Dwgs & 

Submittals

15 days Mon 11/17/25 Tue 12/9/25

139 Div. 09 - ACT Material Lead Time 60 days Wed 12/10/25 Fri 3/6/26

140 Div. 9 Ceilings 60 days Mon 10/20/25 Fri 1/16/26

141 Div. 09 - Receive ACT Shop Drawings & Submittals 15 days Mon 10/20/25 Fri 11/7/25

142 Div. 09 - Shelco/Architect Review ACT Shop Dwgs & 

Submittals

15 days Mon 11/10/25 Tue 12/2/25

143 Div. 09 - ACT Material Lead Time 30 days Wed 12/3/25 Fri 1/16/26

144 Div. 09 Paint 50 days Mon 10/20/25 Fri 1/2/26

145 Div. 09 - Receive Paint Submittals 20 days Mon 10/20/25 Fri 11/14/25

146 Div. 09 - Shelco/Architect Review Paint Submittals 15 days Mon 11/17/25 Tue 12/9/25

147 Div. 09 - Paint Material Lead Time 15 days Wed 12/10/25 Fri 1/2/26

148 Div. 10 Specialties 90 days Mon 10/20/25 Fri 2/27/26

149 Div. 10 - Receive Interior Signage Shop Drawings & Submittals30 days Mon 10/20/25 Tue 12/2/25

Div. 09 - Receive Framing and Drywall Shop Drawings & Submittals

Div. 09 - Shelco/Architect Review Framing and Drywall Shop Dwgs & Submittals

Div. 09 - Framing and Drywall Material Lead Time
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150 Div. 10 - Shelco/Architect Review Interior Signage Shop 

Dwgs & Submittals

20 days Wed 12/3/25 Fri 1/2/26

151 Div. 10 - Signage Material Lead Time 40 days Mon 1/5/26 Fri 2/27/26

152 Div. 11 Kitchen Equipment 130 days Mon 10/13/25 Fri 4/17/26

153 Div. 11 - Receive Kitchen Equipment Shop Drawings & 

Submittals

25 days Mon 10/13/25 Fri 11/14/25

154 Div. 11 - Receive Kitchen Plumbing and Electrical 

Rough-in Shop Drawings

20 days Mon 11/17/25 Fri 12/12/25

155 Div. 11 - Shelco/Architect Review Kitchen Equipment 

Shop Dwgs & Submittals

15 days Mon 11/17/25 Tue 12/9/25

156 Div. 11 - Kitchen Equipment Material Lead Time 90 days Wed 12/10/25 Fri 4/17/26

157 Div. 11 Walk-in Cooler 110 days Mon 10/13/25 Fri 3/20/26

158 Div. 11 - Receive Walk-in Shop Drawings & Submittals 30 days Mon 10/13/25 Fri 11/21/25

159 Div. 11 - Shelco/Architect Review Walk-in Shop Dwgs & 

Submittals

15 days Mon 11/24/25 Tue 12/16/25

160 Div. 11 - Walk-in Cooler Material Lead Time 65 days Wed 12/17/25 Fri 3/20/26

161 Div. 11 Kitchen Hood 102 days Mon 10/13/25 Tue 3/10/26

162 Div. 11 - Receive Kitchen Hood Shop Drawings & Submittals25 days Mon 10/13/25 Fri 11/14/25

163 Div. 11 - Shelco/Architect Review Kitchen Hood Shop 

Dwgs & Submittals

15 days Mon 11/17/25 Tue 12/9/25

164 Div. 11 - Kitchen Hood Material Lead Time 62 days Wed 12/10/25 Tue 3/10/26

165 Div. 11 Sneeze Glass Guards 95 days Fri 12/26/25 Fri 5/8/26

166 Div. 11 - Receive Glass Sneeze Guard Shop Drawings & 

Submittals

30 days Fri 12/26/25 Fri 2/6/26

167 Div. 11 - Shelco/Architect Review Glass Sneeze Guard 

Shop Dwgs & Submittals

15 days Mon 2/9/26 Fri 2/27/26

168 Div. 11 - Glass Sneeze Guard Material Lead Time 50 days Mon 3/2/26 Fri 5/8/26

169 Div 12 Roller Shades 95 days Mon 10/20/25 Fri 3/6/26

170 Div. 12 - Receive Roller Shade Shop Drawings & Submittals20 days Mon 10/20/25 Fri 11/14/25

171 Div. 12 - Shelco/Architect Review Roller Shade Shop 

Dwgs & Submittals

15 days Mon 11/17/25 Tue 12/9/25

172 Div. 12 - Roller Shade Material Lead Time 60 days Wed 12/10/25 Fri 3/6/26

173 Div 21 Fire Protection 70 days Mon 10/20/25 Fri 1/30/26
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174 Div. 21 - Receive Fire Suppression Shop Drawings & Submittals25 days Mon 10/20/25 Fri 11/21/25

175 Div. 21 - Shelco/Architect Review Fire Suppression Shop 

Dwgs & Submittals

15 days Mon 11/24/25 Tue 12/16/25

176 Div. 21 - Fire Suppression Material Lead Time 30 days Wed 12/17/25 Fri 1/30/26

177 Div. 22 Plumbing 65 days Mon 10/20/25 Fri 1/23/26

178 Div. 22 - Receive Plumbing Fixtures and Accessories 

Submittals

15 days Mon 10/20/25 Fri 11/7/25

179 Div. 22 - Shelco/Architect Review Plumbing Fixtures and 

Accessories Submittals

10 days Mon 11/10/25 Fri 11/21/25

180 Div. 22 - Plumbing Fixtures and Accessories Material 

Lead Time

40 days Mon 11/24/25 Fri 1/23/26

181 Div. 23 HVAC 85 days Mon 10/20/25 Fri 2/20/26

182 Div. 23 - Receive Duct Work / VFD's / Fans Submittals 20 days Mon 10/20/25 Fri 11/14/25

183 Div. 23 - Shelco/Architect Review Duct Work / VFD's / 

Fans / Pumps Submittals

15 days Mon 11/17/25 Tue 12/9/25

184 Div. 23 - Air Scrubber Lead Time 70 days Mon 11/17/25 Fri 2/20/26

185 Div 23 - Ductwork Lead Time 40 days Wed 12/10/25 Fri 2/6/26

186 Div 23 - Equipment Lead Time 40 days Wed 12/10/25 Fri 2/6/26

187 Div. 26 Electrical 95 days Mon 10/20/25 Fri 3/6/26

188 Div. 26 - Receive Fixtures / Devices /  Accessory Shop 

Drawings & Submittals

15 days Mon 10/20/25 Fri 11/7/25

189 Div. 26 - Receive Fire Alarm Shop Drawings & Submittals 30 days Mon 10/20/25 Tue 12/2/25

190 Div. 26 - Shelco/Architect Review Fixtures / Devices /  

Accessory Shop Dwgs & Submittals

15 days Mon 11/10/25 Tue 12/2/25

191 Div. 26 - Fixtures / Devices /  Accessory Material Lead Time60 days Wed 12/3/25 Fri 2/27/26

192 Div. 26- Shelco/Architect Review Fire Alarm Shop Dwgs 

& Submittals

15 days Wed 12/3/25 Tue 12/23/25

193 Div. 26 -Fire Alarm Material Lead Time 50 days Fri 12/26/25 Fri 3/6/26

194 Div. 27 Communication 105 days Mon 10/6/25 Fri 3/6/26

195 Div. 27 - Receive Data and Communication Shop 

Drawings & Submittals

30 days Mon 10/20/25 Tue 12/2/25

196 Div. 27 - Receive Security Shop Drawings & Submittals 30 days Mon 10/6/25 Fri 11/14/25

Div. 21 - Receive Fire Suppression Shop Drawings & Submittals

Div. 21 - Shelco/Architect Review Fire Suppression Shop Dwgs & Submittals

Div. 21 - Fire Suppression Material Lead Time

Div. 22 Plumbing

Div. 22 - Receive Plumbing Fixtures and Accessories Submittals

Div. 22 - Shelco/Architect Review Plumbing Fixtures and Accessories Submittals

Div. 22 - Plumbing Fixtures and Accessories Material Lead Time

Div. 23 HVAC 

Div. 23 - Receive Duct Work / VFD's / Fans Submittals

Div. 23 - Shelco/Architect Review Duct Work / VFD's / Fans / Pumps Submittals

Div. 23 - Air Scrubber Lead Time

Div 23 - Ductwork Lead Time

Div 23 - Equipment Lead Time

Div. 26 Electrical

Div. 26 - Receive Fixtures / Devices /  Accessory Shop Drawings & Submittals

Div. 26 - Receive Fire Alarm Shop Drawings & Submittals

Div. 26 - Shelco/Architect Review Fixtures / Devices /  Accessory Shop Dwgs & Submittals

Div. 26 - Fixtures / Devices /  Accessory Material Lead Time

Div. 26- Shelco/Architect Review Fire Alarm Shop Dwgs & Submittals

Div. 26 -Fire Alarm Material Lead Time

Div. 27 Communication

Div. 27 - Receive Data and Communication Shop Drawings & Submittals

Div. 27 - Receive Security Shop Drawings & Submittals
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197 Div. 27- Shelco/Architect Review Data and 

Communication Shop Dwgs & Submittals

15 days Wed 12/3/25 Tue 12/23/25

198 Div. 27- Shelco/Architect Review Security Shop Dwgs & 

Submittals

15 days Mon 11/17/25 Tue 12/9/25

199 Div. 27 -Data and Communication Material Lead Time 50 days Fri 12/26/25 Fri 3/6/26

200 Div. 27 -Security Material Lead Time 50 days Wed 12/10/25 Fri 2/20/26

201 NCSU ATHLETICS SCHEDULE 547 days Fri 3/1/24 Tue 4/7/26

202 2024 Spring Practice 26 days Fri 3/1/24 Fri 4/5/24

203 2024 Fall Season 105 days Wed 8/7/24 Tue 12/31/24

204 2025 Spring Practice 25 days Mon 3/3/25 Fri 4/4/25

205 2025 Fall Season 105 days Thu 8/7/25 Wed 12/31/25

206 2025 Christmas Break Starts 1 day Fri 12/12/25 Fri 12/12/25

207 2026 Spring Practice 27 days Mon 3/2/26 Tue 4/7/26

208 MURPHY KITCHEN RENOVATION CONSTRUCTION 112 days Mon 12/15/25 Fri 5/22/26

209 DINING AREA and OFFICE CONSTRUCTION 101 days Mon 12/15/25 Thu 5/7/26

210 NC State Dining Remove Kitchen Tools & Furniture 5 days Mon 12/15/25 Fri 12/19/25

211 Shelco Mobilization 1 day Mon 12/22/25 Mon 12/22/25

212 Demo Preparations (MEPS Make Safe, Protection) 5 days Tue 12/23/25 Wed 12/31/25

213 Demolition of Existing Space 15 days Tue 12/23/25 Thu 1/15/26

214 Cleaning of Existing Grease Duct 3 days Fri 1/16/26 Tue 1/20/26

215 Scarify Floors 5 days Fri 1/9/26 Thu 1/15/26

216 Wall Layout 2 days Mon 1/26/26 Tue 1/27/26

217 Under Slab Layout (After Receiving Dimensioned Kitchen 

Equipment Shop Drawings)

2 days Fri 1/16/26 Mon 1/19/26

218 Install Temporary Enclosue in Weightroom to Underslab Demo3 days Thu 1/15/26 Mon 1/19/26

219 GPR Slab Scanning for All Coring 4 days Tue 1/20/26 Fri 1/23/26

220 Under Slab Plumbing Rough in 15 days Mon 1/26/26 Fri 2/13/26

221 Under Slab Electrical Rough in 10 days Mon 1/26/26 Fri 2/6/26

222 Hang Duct Work 20 days Mon 2/9/26 Fri 3/6/26

223 Install VFD's And Fans 3 days Wed 3/4/26 Fri 3/6/26

224 Wall Framing and Soffits 12 days Wed 1/28/26 Thu 2/12/26

225 Electrical / Plumbing in wall Rough in 10 days Wed 2/4/26 Tue 2/17/26

Div. 27- Shelco/Architect Review Data and Communication Shop Dwgs & Submittals

Div. 27- Shelco/Architect Review Security Shop Dwgs & Submittals

Div. 27 -Data and Communication Material Lead Time

Div. 27 -Security Material Lead Time

NCSU ATHLETICS SCHEDULE

2024 Spring Practice

2024 Fall Season

2025 Spring Practice

2025 Fall Season

2025 Christmas Break Starts

2026 Spring Practice

MURPHY KITCHEN RENOVATION CONSTRUCTION

DINING AREA and OFFICE CONSTRUCTION
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Shelco Mobilization

Demo Preparations (MEPS Make Safe, Protection)

Demolition of Existing Space

Cleaning of Existing Grease Duct

Scarify Floors
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Under Slab Layout (After Receiving Dimensioned Kitchen Equipment Shop Drawings)

Install Temporary Enclosue in Weightroom to Underslab Demo

GPR Slab Scanning for All Coring

Under Slab Plumbing Rough in

Under Slab Electrical Rough in

Hang Duct Work

Install VFD's And Fans

Wall Framing and Soffits

Electrical / Plumbing in wall Rough in
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226 Electrical / Plumbing Wall Rough In Inspections 2 days Wed 2/18/26 Thu 2/19/26

227 Overhead Electrical Rough Ins 15 days Fri 1/16/26 Thu 2/5/26

228 Overhead Water  / Plumbing 15 days Wed 1/28/26 Tue 2/17/26

229 Electrical /Plumbing Overhead Inspection 2 days Wed 2/18/26 Thu 2/19/26

230 Health Department Plumbing Rough-in Courtesy Inspection3 days Wed 2/18/26 Fri 2/20/26

231 Framing Inspections 2 days Fri 2/13/26 Mon 2/16/26

232 Hang Drywall 7 days Fri 2/20/26 Mon 3/2/26

233 Pull Data 7 days Wed 2/18/26 Thu 2/26/26

234 Tape and Mud Drywall 8 days Fri 2/27/26 Tue 3/10/26

235 Spray Acoustical Insulation and/or Overhead Paint 5 days Wed 2/18/26 Tue 2/24/26

236 Prime Paint 5 days Wed 2/25/26 Tue 3/3/26

237 Ceiling Grid 5 days Fri 2/27/26 Thu 3/5/26

238 Install Electrical Fixtures, HVAC Diffusers and Fire 

Protection Drops

10 days Wed 3/4/26 Tue 3/17/26

239 Install Fire Alarm Devices 7 days Fri 3/6/26 Mon 3/16/26

240 Over Head Ceiling Inspections 2 days Wed 3/18/26 Thu 3/19/26

241 Conditioned Air 2 days Fri 3/20/26 Mon 3/23/26

242 Ceiling Tile 5 days Fri 3/20/26 Thu 3/26/26

243 Point Up 4 days Wed 3/18/26 Mon 3/23/26

244 First Coat of Paint 7 days Tue 3/24/26 Wed 4/1/26

245 Soffit / Hard Ceiling Electrical Inspections 2 days Wed 3/18/26 Thu 3/19/26

246 Hang and Finish Soffits and Hard Ceilings 7 days Fri 3/20/26 Mon 3/30/26

247 Install Dining, Servery and Office Flooring 10 days Fri 3/27/26 Thu 4/9/26

248 Dining & Servery / Casework / Millwork 15 days Fri 4/3/26 Thu 4/23/26

249 Measure and Install Counters 15 days Fri 4/10/26 Thu 4/30/26

250 Install Tile Backsplash 5 days Fri 5/1/26 Thu 5/7/26

251 Plumbing Trim Out at Counters 2 days Fri 5/1/26 Mon 5/4/26

252 Wood Doors and Hardware 2 days Fri 4/10/26 Mon 4/13/26

253 Electrical Trim out 5 days Thu 4/2/26 Wed 4/8/26

254 Data Terminations / Trim out 5 days Thu 4/2/26 Wed 4/8/26

255 Install AV and Security 3 days Thu 4/2/26 Mon 4/6/26

Electrical / Plumbing Wall Rough In Inspections

Overhead Electrical Rough Ins

Overhead Water  / Plumbing

Electrical /Plumbing Overhead Inspection

Health Department Plumbing Rough-in Courtesy Inspection

Framing Inspections

Hang Drywall

Pull Data

Tape and Mud Drywall

Spray Acoustical Insulation and/or Overhead Paint

Prime Paint

Ceiling Grid

Install Electrical Fixtures, HVAC Diffusers and Fire Protection Drops

Install Fire Alarm Devices

Over Head Ceiling Inspections

Conditioned Air

Ceiling Tile

Point Up

First Coat of Paint

Soffit / Hard Ceiling Electrical Inspections

Hang and Finish Soffits and Hard Ceilings

Install Dining, Servery and Office Flooring

Dining & Servery / Casework / Millwork

Measure and Install Counters 

Install Tile Backsplash

Plumbing Trim Out at Counters

Wood Doors and Hardware

Electrical Trim out

Data Terminations / Trim out

Install AV and Security

Jun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun

Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027Qtr 2, 2027

NCSU Murphy Center Kitchen Renovation Construction Schedule

Tue 8/5/25 Page 7



ID Task Name Duration Start Finish

256 Signage 3 days Fri 4/24/26 Tue 4/28/26

257 Roller Shades 5 days Fri 4/10/26 Thu 4/16/26

258 Final Paint 5 days Fri 5/1/26 Thu 5/7/26

259 KITCHEN SPECIFIC CONSTRUCTION 48 days Wed 3/11/26 Fri 5/15/26

260 Install Kitchen Hoods 5 days Wed 3/11/26 Tue 3/17/26

261 Install Kitchen Hood Ansul System and Electrical Tie-in 5 days Wed 3/18/26 Tue 3/24/26

262 Install Walk-in Coolers 10 days Mon 3/23/26 Fri 4/3/26

263 Tie In Electrical, Sprinkler and Fire Alarm into Walk-in Coolers10 days Mon 4/6/26 Fri 4/17/26

264 Install Plastic Health Department Wall Protection 7 days Mon 4/20/26 Tue 4/28/26

265 Kitchen Flooring 8 days Wed 4/29/26 Fri 5/8/26

266 Install Kitchen Equipment 10 days Fri 4/24/26 Thu 5/7/26

267 Install Sneeze Guards 5 days Mon 5/11/26 Fri 5/15/26

268 Kitchen Equipment Tie-ins 7 days Mon 5/4/26 Tue 5/12/26

269 Kitchen Equipment Testing 3 days Wed 5/13/26 Fri 5/15/26

270 Drop Ceiling Tile in Kitchen 3 days Mon 5/11/26 Wed 5/13/26

271 CONSTRUCTION COMPLETION 26 days Fri 4/17/26 Fri 5/22/26

272 HVAC Test and Balance 10 days Fri 4/17/26 Thu 4/30/26

273 Final Clean 10 days Fri 4/17/26 Thu 4/30/26

274 Final Building/Construction Inspections 5 days Fri 5/8/26 Thu 5/14/26

275 Health Department Inspections 5 days Mon 5/18/26 Fri 5/22/26

276 Shelco Punchlist 10 days Fri 4/17/26 Thu 4/30/26

277 NCSU Punchlist 10 days Fri 5/1/26 Thu 5/14/26

278 SCO Certificate of Occupancy 3 days Wed 5/20/26 Fri 5/22/26

279 Health Department Rough Construction Sign Off for Owner

to Move in Cookware, Utencils & Food

5 days Mon 5/18/26 Fri 5/22/26

280 Project Completion 1 day Fri 5/22/26 Fri 5/22/26

281 MURPHY CENTER KITCHEN, DINING AND OFFICE MOVE-IN 10 days Mon 5/25/26 Mon 6/8/26

282 NCSU Office and Classroom Move-in FFE 10 days Mon 5/25/26 Fri 6/5/26

283 NCSU Dining Test Kitchen Equipment and Training 10 days Mon 5/25/26 Fri 6/5/26

284 NCSU Open Date for Student Athletes 1 day Mon 6/8/26 Mon 6/8/26

Signage

Roller Shades

Final Paint

KITCHEN SPECIFIC CONSTRUCTION

Install Kitchen Hoods

Install Kitchen Hood Ansul System and Electrical Tie-in

Install Walk-in Coolers

Tie In Electrical, Sprinkler and Fire Alarm into Walk-in Coolers

Install Plastic Health Department Wall Protection

Kitchen Flooring 

Install Kitchen Equipment

Install Sneeze Guards

Kitchen Equipment Tie-ins

Kitchen Equipment Testing

Drop Ceiling Tile in Kitchen

CONSTRUCTION COMPLETION

HVAC Test and Balance

Final Clean

Final Building/Construction Inspections

Health Department Inspections

Shelco Punchlist

NCSU Punchlist

SCO Certificate of Occupancy

Health Department Rough Construction Sign Off for Owner to Move in Cookware, Utencils & Food

Project Completion

MURPHY CENTER KITCHEN, DINING AND OFFICE MOVE-IN

NCSU Office and Classroom Move-in FFE 

NCSU Dining Test Kitchen Equipment and Training

NCSU Open Date for Student Athletes

Jun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun Jul AugSepOctNovDec JanFebMarAprMayJun

Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027Qtr 2, 2027
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